WESTCHESTER COUNTRY CLUB HOA

BOARD OF DIRECTORS MEETING
Wednesday, February 21, 2024
Starlight Cove Pool Pavilion

Board Members Present:
Beth Bohon, P; Mark Berger, VP; Marcus Warner, S; Cheryl Edwards, T; Bruce Fong, D; Stephen
Kogler, PM

Call to Order
Meeting called to order @ 6:32PM

Roll Call
All present

Proof of Meeting Notice
Presented

Reading of the Minutes

January 17, 2024

Beth motioned to pass minutes w/correction to date, Cheryl 2", passed
February 07, 2024

Beth motioned to pass w/correction non-statutory reserves, Bruce 2", passed

Treasure’s Report
Cheryl

Manager’s Report
PM

Legal Liaison Report
Beth

Floor open for discussion to members (3 minutes on agenda items only)

Old Business
Review community website — notification to be mailed out to the community
Update on D&O policy

New Business

Ratify reserve fund CD — Cheryl motioned to approve 7 month CD rollover, Beth 2", passed

Review estimate Jose Landscape community repairs — Cheryl motioned to accept bid from Jose NTE
$4,000, Bruce 2", passed

Review and vote CPA engagement letter — Cheryl motioned to accept F, F & B 1 year w/2™ contingent
2023 review, Beth 2", passed

Review and vote new buyer application acct# 173-4278 & acct# 169-7137 - Beth motioned to approve,
Bruce 2", passed

Review and vote new meeting sign — Beth motioned to buy new sign, Mark 2", passed

Review name plates



Form committees for new house colors and driveway pavers — Board agreed to ask for volunteers to serve
on the committees — survey to be sent to community

ACC — add black as an approved door color — holding until after survey

Monument area Master Association Pipers Glenn and Military update

HOA collections Policy — Cheryl motioned to change delinquent accounts turned over to attorney from 60
days to 30 days, Beth 2", passed

Administrative Business
Recommendations for fine meeting - TBD
Account # 175-3385

Ratify approved fines from 02/08/24 Fine Meeting; Fines begin 02/05/24
Account #169-7580, 169-6976, 169-7852, 169-8068, 179-6193

Special Assessment for legal fees, forced maintenance and unpaid fines
Account # 169-6811, 169-7166, 169-6853, 169-7182, 169-8110

Extensions and Waivers
Account # none

Set Date for Next Board Meeting
Wednesday, 03/03/24 @ 6:30PM; date changed to 03/12/24 @ 6:30PM

Adjournment
Beth motioned to adjourn the meeting, Cheryl 2nd motion; passed

Meeting adjourned @ 8:45PM

Minutes approved on

Marcus Warner; Secretary
Sign & Date



