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WESTCHESTER COUNTRY CLUB HOMEOWNERS ASSOCIATION INC.
BUDGET MEETING FOR ADOPTION OF PROPOSED 2026 OPERATING BUDGET

Date: Wednesday, October 15, 2025
Time: 6:30 PM
Place: Westchester Country Club, Pool Pavilion, 12241 Fairway Pines Dr.

September 30, 2025

Dear Starlight Cove Homeowner:

Attached please find the PROPOSED 2026 OPERATING BUDGET for your review. The goal of the annual budget
is to ensure that there are sufficient funds to cover the costs of properly maintaining and repairing the common
areas and pool and facilitating all required administrative responsibilities of the Association throughout the
year. The annual budget is a projected estimate for these costs, and at its most basic level is used to balance
income against expenditures in an effort to prevent overspending. Your Board of Directors is ultimately
responsible for the fiscal management of the Association in a manner that promotes the maintenance, upkeep,
replacement and repair of all elements comprising the common areas.

The October 15, 2025 Budget Meeting Agenda will be as follows and all unit owners are encouraged to
attend:
1. Callto Order
Establish Quorum
Proof of Notice — Affidavit of Mailing
Board of Directors Adoption of Budget for January 1, 2026 thru December 31, 2026
Adjournment
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Good News! The Association website ,www.starlightboynton.com, now has Online forms that can be used to
submit right from the website.

Applications Architectural Control Committee (ACC) Form | Application to make changes to the exterior of
your home and landscape

Pool Pavilion Rental Form | Rent the pool pavilion to host events for your family and friends

Email Opt-in Form | Stay up-to-date with community news

The Member Access Password is : community2025

Sincerely,

Your Board of Directors



Proposed Budget for Calendar Year 2026

G/L DESCRIPTION 2025 2026
Income
4001 Residential Assessments 2 456,097 467,728
4025 Reserve Assessments 50,000 55,000
4120 Initial Contribution - W/C
4710 Late Fees & Interest
4810 Compliance Fines
4815 Prior Yr Income/Deficit
4835 Misc Income
4900 Interest Earned - Reserves
Total Income 506,097 522,728
Expenses
5010 Bad Debt 6,000 3,000
5045 Dues & Subscriptions 400 400
5070 Master Association Fee 13,436 9,737
5090 Office Supplies 2,500 3,000
5100 Records Storage 150 200
5460 Property Insurance Premiums 40,000 40,000
6000 Electric Service 26,000 27,300
6025 Water Service 1,500 1,500
6035 Trash and Recycling Service 6 -
6045 Cable Service 249,100 258,000
6100 Grounds & Landscaping - Contract 35,284 40,000
6110 Landscape Repair & Maintenance 5,000 4,500
6115 Whitefly - -
6120 Fertilizer - -
6125 Lawn Pest Control - -
6160 Tree Maintenance 5,000 5,000
6200 Irrigation 1,000 1,000
6300 Permits & Licenses 700 200
6430 Janitorial Services 4,260 4,260
6434 Pest Control 1,700 1,320
6435 Rust Off 3,146 3,326
6438 Pool Management 6,600 7,400
6600 General Repair & Maintenance 5,000 5,000
6635 Janitorial Supplies & Maintenance 100 100
6700 Pool Supplies/Repair & Maintenance 3,000 2,000
6705 Power Washing Services & Supplies 5,000 6,000
6730 Security System Repair & Maintenance 500
7000 Audit & Tax Services 2,400 4,200
7030 Legal Services - General Counsel 4,000 4,000
7040 Management Fees 31,315 31,785
9100 Other Expenses -Hol. Ltg. & Cmnt. Pty 3,500 4,000
Total Expenses 456,097 467,728
Reserve Contingency 50,000
Maintenance Fee 2025 2026
Number of Units: 187 187
226 233
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