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WESTCHESTER CC HOA 
BOARD OF DIRECTORS MEETING 

AGENDA 
 September 17, 2025  6:30pm 

Location: 12241 Fairway Pines Drive Pool Pavilion  
 
 
 

 
1) CALL TO ORDER 
2) PROOF OF NOTICE AND POSTING OF AGENDA 
3) ROLL CALL 
4) OPEN MEETING UP TO FLOOR FOR HOMEOWNER CONCERNS 
5) APPROVE MINUTES  September 4, 2025 Budget workshop 
6)  MANAGER’S REPORT 
8)         TREASURER’S REPORT 
 
8) OLD BUSINESS 
 a)  Street line painting proposals 
 b)  Pool Ficus Hedge removal scheduled 
 c)  Pool wall painting estimates: Coastal, J&B, Aquaforce 
 d)  Landscape Contract proposals: All Seasons, Gold Coast, J&R, Palm Beach Broward 
 e)  Budget Adoption meeting Oct 15, 2025, 6:30pm 
 f)   Annual Sidewalk Power Washing: J&B, Aquaforce 
 
   
9) NEW BUSINESS 
            a)   
 b)   
     
  10)   ADMINISTRATIVE 

a)   Ratify and Adopt Fining Committee Hearing Results 
b)   Owner Compliance Fines and Refer to Hearings 
c)   Unit Owner Special Assessment Fines Under Approved Fine 
d)   Review and Vote Pending Applications 
 

 
11) SET DATE AND TIME OF NOVEMBER BOD MEETING 
   
12) ADJOURN MEETING 


