**RESOLUTION OF THE BOARD OF DIRECTORS

WESTCHESTER COUNTRY CLUB HOME OWNERS ASSOCIATION, INC. REGARDING SOUTHERN
SHORES MANAGEMENT (SSM) BILLING DISPUTE**

WHEREAS, Westchester Country Club Home Owners Association, Inc. (“Association”) is a Florida
homeowners’ association governed by Chapter 720, Florida Statutes, its Articles of
Incorporation, Bylaws, and recorded governing documents; and

WHEREAS, the Board of Directors (“Board”), in fulfillment of its fiduciary duties under Section
720.303(1), Florida Statutes, has reviewed invoices issued by Southern Shores Management
(“SSM”) for the years 2022 through 2025, including charges for storage fees and contracted
annual services subject to a 1.5% annual increase; and

WHEREAS, a homeowner and former Treasurer (“Person A”) alleged that SSM overbilled the
Association in the amount of $1,048.56 and requested that the Board dispute such charges; and

WHEREAS, upon the Board’s request for supporting documentation, SSM provided detailed
records indicating an under-billing or miscalculation totaling $2,732.64, resulting in a net
difference of $1,684.08 in favor of SSM; and

WHEREAS, the Management Agreement between the Association and SSM requires monthly
fees to be paid in full and without deduction, provides no contractual mechanism for refunds,
credits, or retroactive billing adjustments, and authorizes SSM to terminate services and
pursue collection costs in the event of non-payment; and

WHEREAS, the Board has evaluated the potential financial and operational consequences of
disputing the charges, including but not limited to:

¢ the likelihood of litigation or counterclaims,

e the potential for service disruption or termination,

¢ the cost of legal representation relative to the disputed amount, and

¢ the overall impact on the Association’s business relationship and continuity of
management services; and

WHEREAS, the Board has deliberated in good faith, considered the information presented by
Person A, and reasonably determined that pursuing the alleged over-billing claim may expose
the Association to greater financial and operational risk than the amount in dispute; and

WHEREAS, the Board finds that declining to pursue the claim is consistent with its fiduciary
obligation to act in the best interests of the Association and its members, as required by
Florida law;



NOW, THEREFORE, BE IT RESOLVED:

1. Determination Regarding Billing Dispute

The Board of Directors hereby determines that pursuing the alleged over-billing claim against
Southern Shores Management is not in the best interest of the Association, given the
contractual limitations, the documented under-billing, the financial risks associated with
dispute or litigation, and the potential adverse impact on the Association’s management
relationship.

2. Affirmation of Good-Faith Decision-Making

The Board affirms that this decision was made in good faith, upon reasonable inquiry, and in
accordance with the Board'’s fiduciary duties under Chapter 720, Florida Statutes, and the
Association’s governing documents.

3. Entry Into Official Records

This Resolution shall be entered into the official records of the Association pursuant to Section
720.303(4), Florida Statutes, and shall serve as the Association’s formal position regarding the
SSM billing matter.

4. Communication to Homeowners

The Board shall communicate the rationale for this decision to the membership at the

December 17, 2025 meeting, ensuring transparency and reaffirming that the Board has acted
prudently and in the best interest of the community.

Signature:

Date:




