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WESTCHESTER CC HOA 
BOARD OF DIRECTORS MEETING 

AGENDA 
February 24, 2025 

Location: 12241 Fairway Pines Drive Pool Pavilion  
 
 
 

 
1) CALL TO ORDER 
2) PROOF OF NOTICE AND POSTING OF AGENDA 
3) ROLL CALL 
4) OPEN MEETING UP TO FLOOR FOR HOMEOWNER CONCERNS 
5) APPROVE MINUTES OF JANUARY 22, 2025 BOD MEETING 
6)  MANAGER’S REPORT 
 
7) NEW BUSINESS 
 a)  Review Estimates for Electrical  
 b)  Estimate for No Parking Signs - 3 
 c)  Estimate to remove dead landscape at pool 
   
8) OLD BUSINESS 
            a)  Community Ficus Hedge 
 b)  Memorial Tree Planting Schedule  
     
  9)   ADMINISTRATIVE 

a)   Ratify and Adopt Fining Committee Hearing Results 
b)   Owner Compliance Fines and Refer to Hearings  … see attached list 
c)   Special Assessment Fines for Unit Owners Under Approved Fine 
d)   Review and Vote Renter Application - 12351 Sand Wedge Drive, pending interview 
e)   Review and Vote New Buyer Application – 12400 Sand Wedge Drive, pending 

interview.  
f)    Review and Vote Lease Renewal 12407 Pleasant Green Way.  

 
10) SET DATE AND TIME OF MARCH BOD MEETING 
   
11) ADJOURN MEETING 


