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WESTCHESTER CC HOA 
BOARD OF DIRECTORS MEETING 

AGENDA 
December 11, 2024 

Location: 12241 Fairway Pines Drive Pool Pavilion  
 
1) CALL TO ORDER 
2) PROOF OF NOTICE AND POSTING OF AGENDA 
3) ROLL CALL 
4) OPEN MEETING UP TO FLOOR FOR HOMEOWNER CONCERNS 
5) INTRODUCTION OF HOTWIRE COMMUNITY LIAISON ROSALINDA DIAZ 
6) APPROVE MINUTES OF October 10, 2024 BOD MEETING 
7)  MANAGER’S REPORT 
8) TREASURER’S REPORT 
 
9) NEW BUSINESS 
 a)  Review Signarama Proposal for No Parking Signs 
 b)  Review Minuteman Press Proposal for No Parking Stickers 
 c)  Review Insert for 2nd Annual Meeting Notice Mailing  
 d)  Removal of Diseased Palm – Piper’s Glen Blvd.  
 e)  Update regarding FL. Statute Document Storage Requirements (SSM) 
  
10) OLD BUSINESS 
            a)   Pool Resurfacing Update  
 b)   Status of Order for Pool Gate Plexiglass Replacement  
    
 11)   ADMINISTRATIVE 

a)   Review New Buyer Applications 
 12360 Sand Wedge- Interviewed 
 12371 Boneventure - Interviewed 
b)   Review Rental Applications   
 12363 Pleasant Green Way – Renewal 
c)   Reallocate Previous Owner’s Equity to General Reserve 

   
12) Board of Directors Elections, Annual Meeting, BOD Meeting – January 22, 2025 
 
13) ADJOURN MEETING 


