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WESTCHESTER CC HOA
BOARD OF DIRECTORS MEETING
AGENDA
December 17, 2025 6:30pm
Location: 12241 Fairway Pines Drive Pool Pavilion

CALL TO ORDER

PROOF OF NOTICE

ROLL CALL

APPROVE MINUTES from November 19, 2025 BOD mtg
MANAGER’S REPORT

TREASURER’S REPORT

OLD BUSINESS

a) Hotwire Resolution and community notification letter
b) Pool wall painting update

c) Foreclosure update 12306 Pleasant Green Way

d) Resolution vote on management contract billing discrepancy
e) CD renewal- February 8, 2026

NEW BUSINESS

a) Water leak at entrance

b) Illumination Maintenance contract renewal

¢) Resolution of Board actions Feb 1- Nov 30, 2025

d) Audit for 2025- McQuoid and Company, CPA LLC

e) Annual Meeting packets mailed Nov 19, 2025

f) Dead palm removal at pool perimeter- $100 Jose’s Landscaping
g) Christmas Light Contract 2026

ADMINISTRATIVE
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¢) Unite Soecial Eines Und L pi
d) Review and Vote Pending Applications

ANNUAL MEETING January 21, 2026
sign in 6:30pm- Call to Order 7:00pm

OPEN FLOOR FOR HOMEOWNER COMMENTS

ADJOURN MEETING




