WESTCHESTER CC HOA
BOARD OF DIRECTORS MEETING
MEETING MINUTES
October 15, 2025, 7:00pm
Location: 12241 Fairway Pines Drive Pool Pavilion

CALL TO ORDER
7:30PM

PROOF OF NOTICE AND POSTING OF AGENDA
Presented

ROLL CALL
All present

OPEN MEETING UP TO FLOOR FOR HOMEOWNER CONCERNS

APPROVE MINUTES: September 17, 2025, BOD mtg
Beth motioned to approve minutes as read, Marcus 2" passed

MANAGER’S REPORT
PM

TREASURERS REPORT
Resignation Letter from Rick

OLD BUSINESS

Street line painting proposals - tabled

Update - Pool wall painting set for second week of November

Landscape Contract proposal: DR Landscape Contract, Beth motioned to approve DR contract,
Marcus 2™, passed

Community Party November 8", 1-4pm

Foreclosure update - 12306 Pleasant Green Way

NEW BUSINESS
None
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ADMINISTRATIVE

Ratify and Adopt Fining Committee Hearing Results

Owner Compliance Fines and Referral to Hearings, Beth motioned to submit 15 owners to fine
hearing (see attached), Marcus 2™, passed

Unit Owner Special Assessment Fines Under Approved Fine

Review and Vote Pending Applications

NOVEMBER BOD MEETING:
November 19, 2025, 6:30pm

DECEMBER BOD MEETING

ADJOURN MEETING
Beth motioned to adjourn the meeting, Marcus 2™, passed
8:04PM
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